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1. INTRODUCTION  
 

The Annual Performance Report is hereby submitted to the Siyancuma Municipal Council in 

terms of the Municipal Systems Act (MSA), 32 of 2000, section 46(1) and (2), as well as the 

MFMA Circular 11 on annual reporting. This report covers the performance information from 

01 July 2016 to 30 June 2017 and focuses on the implementation of the Service Delivery 

Budget and Implementation Plan (SDBIP), in relation to the objectives as encapsulated in the 

Municipality’s Integrated Development and Plan (IDP).   

 

This Report reflects actual performance of the Municipality as measured against the 

performance indicators and targets in its Integrated Development Plan (IDP) and Service 

Delivery and Budget Implementation Plan (SDBIP) for 2016/17.   

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per 

Municipal Key Performance Area. Each Key Municipal KPA have number of Municipal Key 

Focus Areas (KFA’s) which was deliberately designed by the Siyancuma Municipality to focus 

its development initiatives in a more coherent and organised manner.     

This report will also endeavour to report to Council the Municipality’s performance in terms of 

the five  

(5) National Government’s Strategic key Performance Areas for local government, which are 

(1) Basic Service Delivery; (2) Local Economic Development; (3) Municipal Institutional 

Transformation and Development; (4) Municipal Financial Viability and Management and (5) 

Good Governance and Public Participation.  

The previous Municipal Council term ended in August 2016 and a new Council was elected 

and took office, the number of Councillors changed from 11 to 13 and the municipality was 

awarded an extra ward. The IDP and SDBIP of the previous Council was adopted and thus 

the reporting in this document was done on the previous IDP were there were still 6 wards. 

The new Council did a new Strategic Planning Process in November 2016 but these Strategic 

Objectives will only be implemented in the 2017/18 financial year. All reporting in this 

document will therefore be on the statistics of 6 and not 7 wards. 

The Vision, Mission and Strategic Objectives will thus be this of the IDP for 2016/17 and will 

not be the ones from the November 2016 Strategic Plan. 

2. LEGISLATIVE REQUIREMENTS  
 

This Annual Performance Report has been compiled in compliance with the requirements of 

section 46 (1) of the Local Government: Municipal Systems Act, 2000; which stipulates as 

follows:  

(1) A municipality must prepare for each financial year a performance report reflecting—  
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a) The performance of a Municipality and each external service provider during the financial 

year 

b) A comparison of the performance referred to in (a) with targets set for performance in the 

previous financial year 

c) Measures taken to improve 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance  

Management  Regulations, 2001 states that “A  Municipality’s Performance Management 

System entails a framework that describes and represents how the municipality’s cycle and 

processes of performance planning, monitoring, measurement, review, reporting and 

improvement will be conducted, organised and managed, including determining the roles of 

the different role players.” Performance management is not only relevant to the organisation 

as a whole, but also  to  the  individuals  employed  in  the  organisation  as  well  as  the  

external  service providers and the Municipal Entities.  This framework, inter alia, reflects the 

linkage between the IDP, Budget, SDBIP and individual and service provider performance.   

  

3. MUNICIPAL OVERVIEW  
 

Siyancuma Municipality is a municipality in the Northern Cape Province incorporating three 
urban settlements (Douglas, Griekwastad and Campbell) two restitution areas (Schmidtsdrift 
and Bucklands), rural areas (Plooysburg, Salt Lake, Witput, Belmont, Graspan, 
Heuningskloof, Volop), commercial farming areas, small farming areas, the Ghaap Mountain 
and small private game parks. 

The Municipality is characterised by incorporating the confluence of South Africa’s largest 
rivers, the Orange and Vaal Rivers, with rich mineral deposits (diamonds, tiger’s eye, zinc, 
lead and copper). The municipality has relatively high levels of basic services, partially 
integrated society, medical facilities in Douglas and Griekwastad, one of the biggest prisons 
in the province and is the neighbour to Kimberley, the provincial and legal capital of the 
province. It still has major inequalities to overcome and in common with the rest of the country, 
a skew and sluggish economy to transform and speed up.  

 

The themes of this IDP are increasing economic growth, improving community self-reliance, 
achieving service excellence and sustainability led by strengthened leadership and good 
governance and a common approach between stakeholders. The Northern Cape is bordered 
by the Atlantic Ocean on the west, Namibia on the northwest and Botswana on the north, the 
Western Cape on the southwest and the Free State on the east. The demarcation process of 
2000 resulted in five district municipalities (Frances Baard, Pixley Ka Seme, Namaqua, 
Siyanda and John Taolo Gaetsewe), twenty-six Category B municipalities and five district 
management areas.  

 

The Northern Cape is geographically the largest province in South Africa having a land mass 
increased from 361,830 km² to 373,239 km² with the introduction of the new provincial 
boundaries and covers approximately one third of the country’s surface area. The population 
for Siyancuma Local Municipality is  37 076 (StatsSA 2011). The population has decreased 
by -0.58% (StatsSA 2011) amongst the five districts in the Northern Cape, Frances Baard has 
the largest population of 382,086. The other districts and their respective populations are 
Siyanda (236 783), Pixley Ka Seme (186 351), Kgalagadi (224 799) and Namaqua (115 842). 
The Siyancuma Municipality consists of three urban settlements, namely Douglas, 
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Griekwastad and Campbell, two restitution settlements namely Schmidtsdrift and Bucklands 
and vast rural areas with family clusters in Salt Lake, Plooysburg, Witput, Belmont, etc. The 
spatial frameworks of all areas were shaped by their very different histories and this framework 
will continue to impact on the economic and social lives of the residents for a long time to 
come. The maps which will follow show the location of Siyancuma in the Northern Cape, and 
the relative positions of the main towns. 

 

Douglas 

This town is situated 100km west of Kimberley on the R375 road that connects Prieska 
(Siyathemba Municipality) and Kimberley. It has three main residential areas and they are 
Bongani, Breipaal and the Douglas CBD. The town is also known because of the confluence 
of the Vaal and Orange rivers. It has summer rainfalls with an annual rainfall average of 
315mm per annum. The area’s temperatures vary between 1,7 degrees Celsius in winter and 
34,8 degrees in summer. Douglas is the economic hub of the municipality. It is divided along 
racial lines by industrial areas and the Vaal River.  

Since 1996 the local municipality has spent most of its budget to provide basic infrastructure 
in the poor areas to catch up with service backlogs, with excellent and visible results. However 
the influx of unskilled people from farms has and is still continuing. The agriculture sector, 
community, social and personal service sector is the strongest economic sector and biggest 
job provider in this town. Key service sector employers include agricultural entities, provincial 
and local government, education and health facilities, the local prison, services to the 
agricultural sector and financial services. 

 

The town began as a Mission Station in 1848 on the farm Backhouse, by the Reverend Isaac 
Hughes. In 1867, a group of Europeans from Griquatown signed an agreement giving them 
the right to establish a town.  The town was named after General Sir Percy Douglas, Lieutenant 
Governor of the Cape Colony.  The town is near the confluence of the Orange River and its 
main tributary, the Vaal River and surrounded by a wealth of agricultural and stockfarming 
ventures. 

 

Douglas is identified as the Urban Centre within Siyancuma municipal area and              should 
be further developed as an agriculture centre.  The town is located in the centre of the 
Municipal area, close to the confluence of the Orange and Vaal Rivers.  Residential areas 
include Bongani, Breipaal and Douglas CBD. Recreational facilities include a golf club, holiday 
resort, Private Holiday resort and several other sport facilities. Community services include 2 
community hall, a hospital, 2 clinics, 8 primary schools, 1 intermediate school and 3 high 
schools.  Government is also well represented with a post office, police station, prison, 
magistrate’s court, home affairs offices, agriculture field office as well as population 
development service offices.  The commercial sector is well represented with 3 banks and 
businesses like GWK and Sidi Parani.  Accommodation is available in a hotel and several 
guest houses. 

 

Griekwastad 

Griekwastad is situated 150km west of Kimberley on the main route between Kimberley and 
Upington. It is also ideally situated on the route to Witsand and the Siyanda District, thus 
making it ideal for the development of the town into a tourist stopover in future. There are four 
main residential areas in the town and they are Mathlomola, Rainbow Valley, Charlesbeespark 
and Griekwastad CBD. Griekwastad is the most racially integrated town in the municipality 
with very low economic activity.  
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As in the case of Douglas, the local municipality, since 1996, spent most of its budget to 
provide basic infrastructure in the poor areas to catch up with service backlogs, with excellent 
and visible results. However the influx of unskilled people from farms has, and is still 
continuing. The agriculture sector, community, social and personal service sector is the 
strongest economic sector and biggest job provider in this town. Key service sector employers 
include agricultural entities, provincial and local government, education and health facilities, 
services to the agricultural sector.  

 

In 1803, the London Missionary Society extended its mission north of the Orange River and 
the place called Klaarwater became Griekwastad.   The town had to accommodate a mixed 
community consisting of members of a Chaguriqua tribe and a mixed group from Piketberg, 
and local tribes like the Koranna and Tswana. The two leaders were Adam Kok II and Andries 
Waterboer. In 1813 they became known as Griqua at the instigation of Rev. John Campbell. 
 
Because of disputes between the two leaders, the Kok faction left Griquatown for Philippolis 
and Kokstad. When diamonds were discovered the Griqua were one of the parties claiming 
that the Diamond Fields lay within their territory.  The area was awarded to Waterboer by the 
Keate arbitration who immediately sought Crown protection. This led to the establishment of 
the colony of Griqualand West, which was later annexed to the Cape Colony. The first council 
chamber of the Griqua, and the execution tree where Waterboer hanged criminals, can be 
visited in Water Street. Griquatown is known for its semiprecious stones, tiger’s eye and jasper 
and is also a centre for stockbreeding. 

         

Griekwastad is located in the northern corner of Siyancuma Municipality and on the main route 
between Kimberley and Upington.  The town is classified as a Rural Service Centre and serves 
the surrounding rural area.  Residential areas of Griekwastad include Matlhomola, Rainbow 
Valley, vaalblock, Griekwastad CBD and newly established area residential area between 
Mathlomola and vaal block and Griekwastad CBD.  The town is a popular as a tourist stopover, 
and the most racially integrated town within the municipality.  

 

Griekwastad is lacking recreational facilities and community services in the town include 2 
libraries, a day hospital, 1 primary school, 1 intermediate school and 1 high school.  
Government is presented by a post office, police station, magistrate court and social 
development office.   The commercial sector is represented by guest houses, restaurent and 
shops 

 

Campbell 

Campbell is situated 104km west of Kimberley between Kimberley and Griekwastad on the 
route to Upington. The surface area is about 900ha and the majority of the people in the area 
are the Griekwas. As in the case of Douglas and Griekwastad, the local municipality, since 
1996, spent most of its budget to provide basic infrastructure in the poor areas to catch up 
with service backlogs.  

 

The agricultural sector, community, social and personal service sector are the strongest 
economic sector and biggest job provider in this town. Key  service sector employers include 
agricultural entities, provincial and local government, education facilities. Douglas which is 30 
km from Campbell, is the business centre for the people of Campbell. Children attend 



7 
 

 
 

secondary school in Douglas. People have to travel to Douglas for doctors and other personal 
services at great costs.  

 

According to a study done by the Pixley Ka Seme District Municipality, Campbell is the poorest 
community in the Municipality and one of the poorest in the country. Campbell has a strong 
rural character and is mainly a dormitory town for workers in Douglas and elsewhere. 
Campbell (a village, on the edge of the Ghaap Plateau), was one of the earliest centres of 
Christianity north of the Orange River. Original names were Grootfontein or Knoffelvallei, but 
the town was renamed to honour the Reverend John Campbell, a traveller and missionary 
who visited the Cape stations of the London Missionary Society in 1813.  The town is known 
for its spectacular dolomite rock formations, many springs and Karee and Wild Olive trees. 
Campbell has been home to San, Koranna and, later Griqua settlers drawn by the springs. 

Table 1: Population by Group 

 

 

 

 

                 

 

 

 

 

StatsSA Census 2011 

Table 2: Distribution of Land Use in Siyancuma Municipality 
Description Percentage 

Towns and Settlements Less than 5% 

Farm and Agricultural land Plus 90% 

Other (mining, resorts etc.) Less than 5% 

StatsSA Census 2011 

Restitution Settlements (Rural Villages) 

There are two restitution settlements in Siyancuma, namely, Schmidtsdrift and Bucklands. The 
title deeds for both Schmidtsdrift and Bucklands were recently handed over to the community 
by the Department of Land Affairs. Households in Schmidtsdrift occupy formalised sites in the 
area. The Municipality presently provides water services to more than 800 households in 
Schmidtsdrift.  

The process of town establishment is finalized and was driven and funded by the Department 
of Land Affairs through the Land Claims Commission. The community participated 
successfully through workshops and influenced the whole process positively to their 
satisfaction.  

The Bucklands restitution consists of 21 farms of which 9 belonged to the state have been 
finalised the process to the claimants are still ongoing. The majority of the claimants relocated 
themselves on an informal area on part of the land. Water services are currently provided 
partly by the municipality and landowners. However there are no basic sanitation services in 
the area. 

The claimants through their communal property association (CPA) excluded the municipality 
from development and planning in this restitution and very little progress, if any, has been 

Ward  Black 
African 

Coloured Indian/Asian White Other Total 

Ward 1 948 4373 41 466 134 5962 

Ward 2 2697 1663 21 400 32 4813 

Ward 3 4768 2182 18 3 28 6999 

Ward 4 1330 6602 108 35 98 8173 

Ward 5 487 3358 26 794 85 4750 

Ward 6 1991 3123 36 1079 150 6379 

Siyancuma 12221 21301 250 2777 528 37076 
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made. The Land Claims Commission (LCC) applied for administration of the restitution since 
claimants could not agree on a plan of action and developed different factions.  

The Siyancuma Municipality has been grouped into 5 clusters for the purpose of development. 
These are shown in Table1.3 

 

Table 3: Development Clusters and their Characteristics 
Cluster No of 

wards 
Wards 
covered 

Area Settlement type 

A 3 3,4,5 Breipaal, Bongani 

Douglas CBD, Erwe, 

Bucklands 

High density 

High Density 

Low density 

B 2 1,6 Griekwastad CBD 

MatlHomola, Rainbow Valley, 

Vaal Block 

High density 

High density 

High density 

C 2 2,6 Schmidtsdrift, 

Campbell 

Medium Density 

Medium density 

D 1 2 Salt Lake, 

Witput, Belmont, Graspan, 
heuningneskloof, plooysburg, 
olierivir, vaalas, Rietrivier, Research 
Station  

Rural 

Rural 

Rural 

Rural 

E 4 1,3,4,5 Farms Low density 

        StatsSA Census 2011 

 

POPULATION 

The population of the Municipality decreased from 2001 to 2011 (StatsSA 2011). Below are 
some key information relating to the population within the municipal areas. 

 

            Table 4: Population and Age Structure per town     
Age   Ward 1  Ward 2  Ward 3  Ward 4  Ward 5  Ward6   Siyancuma  

Total  Total  Total  Total  Total  Total  Total  

0 - 4  655 591 823 999 443 645 4156 

5-9 586 518 724 949 467 632 3877 

10-14 637 473 678 940 491 550 3770 

15 - 19  581 369 723 834 448 588 3543 

20 - 24  448 388 632 677 354 543 3041 

25 - 29  486 382 682 663 365 566 3144 

30 - 34  369 343 485 531 297 524 2549 

35 - 39  352 311 435 511 339 429 2377 

40 - 44  383 277 426 478 308 372 2244 

45 - 49  318 270 363 432 263 364 2010 

50 - 54  293 229 290 319 210 319 1661 

55 - 59  239 195 244 275 230 261 1444 

60 - 64  170 147 177 195 175 181 1045 

65 - 69  143 118 108 148 142 138 797 
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Age   Ward 1  Ward 2  Ward 3  Ward 4  Ward 5  Ward6   Siyancuma  

Total  Total  Total  Total  Total  Total  Total  

70 - 74  92 75 85 109 91 96 548 

75 - 79  82 55 71 65 57 77 406 

80 - 84  68 35 23 23 32 57 238 

85 +  58 38 27 25 38 39 225 

StatsSA Census 2011 

GENDER 

The percentage of males in relation to females in the municipal area stayed more or less the 
same with 100.2% males to females in 2001 and 100.4% in 2011 

            Table 5: Gender per town 
Wards Male Female Total 

 Ward 1  3030 2932 5962 

 Ward 2  2457 2356 4813 

 Ward 3  3445 3554 6999 

 Ward 4  3998 4175 8173 

 Ward 5  2319 2431 4750 

 Ward 6  3322 3057 6379 

Siyancuma 18570 18505 37076 

StatsSA Census 2011 

 

From the table above, it is very clear that Siyancuma Local Municipalities have more males 
than females, but the margin is very small.  

 

SOCIO-ECONOMIC PERSPECTIVE 

Employment Status 

Employment status refers to whether a person is employed, unemployed or not economically 
active.  The two categories of employment and unemployment together constitute the 
economically active category. The category of not economically active constitutes all those 
who are currently not regarded as part of the labour force e.g. scholars, housewives, 
pensioners, disabled, those not wishing to work, etc.   

Table 6: Unemployment Rate 

Ward  

  

Employed  

  

Unemployed  Not economically active  
Unemplo
yment 
rate  

Male  
Fe
mal

e  
Total  

Mal
e  

Fem
ale  

Total  Male  
Fema
le  

Total  % 

 Ward 1  866 536 1401 239 241 480 725 1033 1758 25.5 

 Ward 2  893 397 1290 155 201 356 446 819 1265 21.6 

 Ward 3  777 495 1272 387 430 817 987 1383 2370 39.1 

 Ward 4  799 462 1261 270 298 568 1324 1762 3086 31.1 

 Ward 5  750 519 1269 132 153 285 609 826 1435 18.3 

 Ward 6  933 520 1453 283 328 611 972 1110 2082 29.6 

 
Siyancuma  

5018 
292

8 
7946 

146
7 

165
2 

3118 5063 6932 11995 28.2 
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Ward  

  

Employed  

  

Unemployed  Not economically active  
Unemplo
yment 
rate  

Male  
Fe
mal

e  
Total  

Mal
e  

Fem
ale  

Total  Male  
Fema
le  

Total  % 

           

StatsSA Census 2011 

 

Figure 1: Unemployment Levels 

 

                  StatsSA Census 2011 

The official unemployment rate has increased from 25.3% in 2001 to 28% in 2011. The 
unemployment rate is the highest in ward 3 and the lowest in ward 5. 

HOUSING OVERVIEW 

Table 7: Type of Dwellings in Siyancuma 

Ward  

  Type of dwelling        Type of dwelling  %    

Formal 
dwelling  

Informal 
dwelling   

Tradi
tiona

l 
dwell
ing  

Other  Total  

Form
al 

dwell
ing  

Informal 
dwelling   

Traditio
nal 

dwellin
g  

Other  Total  

 Ward 1  1408 159 5 5 1578 89.3 10.1 0.3 0.3 100 

 Ward 2  1027 448 40 33 1547 66.4 28.9 2.6 2.1 100 

 Ward 3  992 612 1 40 1645 60.3 37.2 0.1 2.5 100 

 Ward 4  1023 784 -  14 1821 56.2 43.1 -  0.8 100 

 Ward 5  1174 59 2 10 1244 94.4 4.7 0.1 0.8 100 

 Ward 6  1366 318 23 36 1743 78.4 18.2 1.3 2.1 100 

 
Siyancu
ma  

6990 2379 71 138 9578 73 24.8 0.7 1.4 100 

StatsSA Census 2011 

INFRASTRUCTURE AND AMENITIES 

Transport 

0
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14000
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Employment Status

 Ward 1  Ward 2  Ward 3  Ward 4  Ward 5  Ward 6  Siyancuma
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Transport includes activities such as, providing passenger or freight transport by rail, road, 
water or air, auxiliary activities such as terminal parking facilities, cargo handling and activities, 
and postal activities and telecommunication.  

The people in town use micro-busses, private cars as well as walking to go to their places of 
employment.   

As far as public taxis are concerned they operate mostly during the morning hours when the 
workers are going to work and in the afternoons when they are going back from work to their 
respective homes.  

  

Figure 2: Mode of Transport 

 

                         StatsSA Census 2011 

 

Energy Supply 

Electricity appears to be in good supply and widely available throughout the Municipal Area.  
However, electricity and electrical appliances, and their maintenance and usage, cost money 
which the poor cannot always afford.  To them, wood as energy/fuel source for cooking and 
heating remains the best option 

 

        Table 8:  Source of energy for cooking 

Ward  Electric
ity  

Ga
s  

Paraff
in  

Wo
od  

Co
al  

Anim
al 

dung  

Sol
ar  

Oth
er  

No
ne  

Tot
al  

 Ward 1  1035 11
8 

17 400 3 -  6 -  -  157
8 

 Ward 2  919 82 31 504 7 -  -  -  4 154
7 

 Ward 3  1431 57 51 95 1 -  -  -  11 164
5 

 Ward 4  1513 58 58 179 4 1 2 -  6 182
1 

Series1; On foot; 
12647; 75%

Series1; By 
bicycle; 272; 

2%

Series1; By car as 
a driver; 1259; 

8%

Series1; By 
car as a 

passenger; 
1425; 8%

Series1; By 
minibus/taxi; 

238; 1%
Series1; By bus; 

796; 5%

Series1; Other; 
129; 1%
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 Ward 5  1107 44 5 86 -  -  -  -  3 124
4 

 Ward 6  1176 11
0 

44 407 -  -  -  -  5 174
3 

 
Siyancu
ma  

7180 47
0 

206 167
0 

16 1 8 -  28 957
8 

                  StatsSA Census 2011 

 

 Figure 3: Energy source for cooking 

  

Although relatively expensive, paraffin and gas are used on a limited scale for cooking and 
heating. Animal dung also features on a limited scale as energy/fuel source for cooking and 
heating in some rural areas, wood as well also feature in most areas. The use of wood as 
energy/fuel source for cooking and heating, to whatever scale, is of major concern.  It is almost 
100% certain that all the wood used in the municipal area for these purposes comes from the 
indigenous, and in some cases also protected vegetation, i.e. Camel Thorn (Acacia erioloba) 
trees, and that harvesting is not done in a sustainable way.   

 Table 9: Energy source for lighting 

 Ward Electricity  Gas  Paraffin  Candles  Solar  None  Total  

 Ward 1  1201 3 5 316 50 3 1578 

 Ward 2  1135 -  15 385 7 5 1547 

 Ward 3  1485 2 2 149 3 5 1645 

 Ward 4  1550 1 7 248 4 10 1821 

 Ward 5  1179 -  -  60 -  5 1244 

 Ward 6  1322 1 7 394 10 9 1743 

 
Siyancuma  

7872 7 36 1552 74 37 9578 

StatsSA Census 2011  

 

0 2000 4000 6000 8000 10000 12000
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       Figure 4:  Source of energy for lighting 

               

               StatsSA Census 2011 

 

 Table 10: Energy Source for heating 

Ward  Electricity  Gas  Paraffin  Wood  Coal  
Animal 
dung  

Solar  Other  None  Total  

 Ward 1  619 27 7 823 19 -  6 -  78 1578 

 Ward 2  504 30 12 907 10 2 5 -  78 1547 

 Ward 3  1147 16 14 217 20 1 1 -  229 1645 

 Ward 4  1164 12 6 528 21 1 4 -  85 1821 

 Ward 5  852 15 3 309 1 -  2 -  63 1244 

 Ward 6  826 28 14 696 21 -  3 -  155 1743 

 
Siyancuma  

5112 127 56 3479 92 4 21 -  688 9578 

StatsSA Census 2011  

 

Figure 5: Energy Source for heating 
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Rainfall  

The combination of low rainfall, relatively high population densities and the fact that most of 
the indigenous vegetation in the area is slow growing, have already resulted in over-utilization 
of this renewable natural resource in certain places.  Of major concern in this respect is wood 
harvesting and usage in the rural areas. 

 

Refuse Removal 
 

    Table 11:  Refuse removal 

Ward  

Removed 
by local 

authority/
private 

company 
at least 
once a 
week  

Removed 
by local 

authority/
private 

company 
less often  

Comm
unal 

refuse 
dump  

refus
e 
dump  

    No   
rubbish 
dispos
al  

Oth
er  

Tota
l  

 Ward 1  1009 5 16 472 71 6 1578 

 Ward 2  35 41 49 1073 306 43 1547 

 Ward 3  1421 15 3 199 7 1 1645 

 Ward 4  1728 2 8 68 14 2 1821 

 Ward 5  885 6 2 226 115 9 1244 

 Ward 6  885 40 33 534 226 24 1743 

 
Siyancu
ma  

5963 109 111 2571 740 85 9578 

StatsSA Census 2011 

 

Figure 6: Refuse Removal 
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Water 

 

Siyancuma has a generally well-developed infrastructure, both public and personal. From the 
9578 households, 7314 households have water inside the dwelling yard, 1939 households 
make use of piped water from community stands while 326 households do not have access to 
piped water. 

 

Table 12:  Piped Water inside Dwellings 

Ward   Piped  water 
inside 
dwelling 
yard  

Piped water 
on 

community 
stand  

No access 
to piped 

water  

Total  

 Ward 1  1429 136 14 1578 

 Ward 2  940 486 122 1547 

 Ward 3  1413 227 6 1645 

 Ward 4  1130 673 18 1821 

 Ward 5  1134 65 45 1244 

 Ward 6  1269 352 121 1743 

 Siyancuma  7314 1939 326 9578 

StatsSA Census 2011 

 

                 Figure 7: Piped water 
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Table 13: Water by source 

Source of water  
 

 
Ward 1  

 
Ward 2  

 
Ward 3  

 Ward 
4  

 Ward 
5  

Ward 6 Siyancuma  

Regional/local water 
scheme (operated by 
municipality or other water 
services provider)  

 

1067 144 1614 1742 899 883 6349 

Borehole   402 788 -  39 131 318 1678 

Spring   3 21 -  3 -  44 70 

Rain water tank   3 10 1 1 2 3 20 

Dam/pool/stagnant water   27 74 -  3 11 19 134 

River/stream   53 348 1 -  178 200 780 

Water vendor   2 3 13 1 -  27 46 

Water tanker   11 116 5 21 21 237 410 

Other   11 44 11 12 3 11 92 

Total   1578 1547 1645 1821 1244 1743 9578 

StatsSA: Census 2011 

Borehole source of water is featuring in all the towns meaning the use of ground water in 
Siyancuma Local Municipality is dominant; spring water is also featuring in Douglas and 
Campbell. Water tanker is also featuring in most of the towns. 

 

Sanitation 

 

Sewerage and sanitation are basic needs of communities which can pose serious health and 
hygiene risks for communities and the environment at large if not properly managed and 
monitored.  According to the White Paper on Basic Household Sanitation, 2001, basic 
sanitation is defined as: “The minimum acceptable basic level of sanitation is: 

a.) Appropriate health and hygiene awareness and behaviour 

b.) A system for disposing of human excreta, household waste water ad refuse, which is 
acceptable and affordable to the users, safe, hygienic and easily accessible and which 
does not have an unacceptable impact on the environmental and 

c.) A toilet facility for each household” 

 

 

                  Table 14: Sanitation Levels 
Ward  None  Flush 

Toilets 

 

Chemical 
toilet  

Pit toilet   Bucket 
toilet  

Other  Total  

 Ward 1  221 1134 -  125 72 26 1578 

 Ward 2  364 372 16 743 27 25 1547 

 Ward 3  66 1354 2 8 216 -  1645 

 Ward 4  58 1098 5 22 636 2 1821 

 Ward 5  156 968 -  98 16 8 1244 

 Ward 6  304 841 2 398 186 12 1743 

 
Siyancuma  

1169 5767 25 1394 1152 73 9578 
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StatsSA: Census 2011 

 

 

Figure 10: Toilet facilities per ward 

 

                 StatsSA Census 2011 

        

Full water borne sanitation is being constructed in Schmidtsdrift and the sanitation 
system will be completed with the completion of the house structures. A project for 
the installation of internal services in the area between matlhomola and Vaal Block 
is currently underway.  

 

Challenges for Growth and Development 

 

The examination and analysis of the socio-economic indicators listed above indicate without 
any doubt that the most critical challenge facing the district is the reduction of poverty.  Other 
challenges that the district must confront, but which in themselves will also address poverty, 
includes the following: 

Ç Ensuring that all citizens have access to basic services such as water, sanitation, 
electricity and housing. 

Ç Increasing access to services in education, health and social services. 
Ç Stabilizing and decreasing the rate of HIV and AIDS infection, tuberculosis, FAS 

etc. 
Ç Reduction in the rate of crime. 
Ç Economic empowerment 
Ç The shortage of critical skills – development of an attraction and retention strategy; 

improving skills of the labour force etc. 
Ç Targeting special groups e.g. women, disabled and youth; and 
Ç Sustainable job creation. 

 

Opportunities for Growth and Development 
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An analysis of the economic indicators indicates opportunities for potential growth in the 
following: 

Ç Agriculture and agro-processing 
Ç Manufacturing 
Ç Tourism 
Ç Transport and infrastructure 
Ç Wholesale and retail; and 
Ç Mining and value adding – beneficiation. 

The analysis is necessary to show what the current infrastructure is available and, where there 
are opportunities for development and exactly what the needs of the local community are.  
When planning for future development, it is not only necessary to know what is needed, but 
also what resources such as land, buildings and other facilities are available to address these 
needs. 

 

4. STRATEGIC OVERVIEW 
 

From vision to effective action 

 

Siyancuma outlines it future as envisioned below to be as follows 

 

¶ Vision: What we see as the future we will achieve by pursuing what we exist for 

¶ Mission: What we exist for  

¶ Values:   Who we are 

¶ Strategy: The above result in a clear plan of activities to be pursued to achieve the vision 

¶ Management & Monitoring Tool: To measure and manage progress on these activities 

 

a. Vision 

 

 “A municipality focused on effective service delivery óunderpinnedô by economic 
sustainability” 
 

b. Mission  

 

 “We will strive to put the community’s needs first by optimizing all available resources and 
human skills to:- 
 

1.       Develop/ Improve our Infrastructure; 
2.       Develop and enable the economy; 
3.       Improve the social conditions of our community; 
4.       Create accountable and democratic governance; and 
5.   Create a sound financial management system 

 

 

c. Values 

 

The Siyancuma Municipality is anchored in the following fundamental values:  
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¶ Honesty: We shall at all times ensure that we handle all matters like they are, without 

creating unrealistic expectations and at all times communicating the truth 

¶ Responsibility: We shall at all times take personal charge of our dealings and make 

sure that we are accountable for all our actions and deeds. 

¶ Accessibility: We are all accessible in appearance and in structure and as such will 

assist everyone regardless of our own job load.  

¶ Corruption Free: Our organisation will be viewed by those, both within and without, 

as honest and upstanding and thus deal with all forms of corruptions 

¶ High work ethic: We shall at all times and in all situations work to the highest level of 

diligence and productivity 

¶ Rule of law: we are founded on the basis of the law and as a legal entity, will be 

directed and guided by the law at all times 

¶ Integrity: We will communicate realness in our dealings with colleagues and clients 

and shall be upstanding at all times 

Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis  
 

Following the scan of our environment, we honed in on the environment and declare the 

following to be our SWOT Analysis:  

Strengths 

¶ Low staff turnover 

¶ Electronic payment system 

¶ Bylaws and policies in place 

¶ Land available in Griekwastad 

¶ Great resources e.g. Water 

¶ Improved employment 

¶ Functional infrastructure 

¶ Siyancuma economically viable e.g. mining and agriculture 

¶ Informal area formalised 

Weaknesses     

¶ Lack of office space 

¶ Lack of office resources 

¶ Lack of finances 

¶ Lack of communication 

¶ Lack of oversight roles 

¶ No team building/ work apart 

¶ Low skills levels 

¶ Grant dependent communities 

¶ SDF not in place 

Opportunities 
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¶ Activation of local labour forum 

¶ Motivation of labour force 

¶ Regular staff meetings 

¶ Constant training 

¶ Appointment of more skilled staff 

¶ Acceptance of responsibility for Council 

¶ Office space 

¶ Public image 

¶ Broadening of income sources 

¶ Supervisors’ work programme 

¶ Meter readings have to be done physically each month 

¶ Alternative sources of income 

¶ Minerals in the municipality 

Threats  

¶ Limited community understanding of finances 

¶ Problem solving not an urgent matter  

¶ Increase in poverty  

¶ Drugs 

¶ Low levels of education 

¶ Infectious diseases 

¶ Lack of continuity in community leadership 

¶ Diminishing sources of income 

¶ Increasing bad debts 
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Key Strategic Issues: 
The following were identified as our Key Strategic Issues: 

 

ISSUES IMPLICATION STRATEGY 

¶ Low skills level of staff ¶ Non-performance & low level of service delivery ¶ Training 

¶ Capacity building programmes 

¶ Functional & improved SD plan 

¶ Lack of office space (Head of 
& Schmidtsdrift) 

¶ Lack of privacy 

¶ Lowering of moral of staff 

¶ Leads to ineffectiveness 

¶ Planning & budgeting for new 
expansions 

¶ Construction of new offices 

¶ Negotiate with CPA for new premises 

¶ Lack of team building ¶ Working in silos 

¶ Lack of coherency & unity 

¶ In-fights  

¶ Wellness programmes 

¶ Team building exercises 

¶ Appraisals/incentives 

¶ Inadequate budget ¶ Low service delivery ¶ Better credit control mechanisms 

¶ Grievances ¶ Strike action ¶ LLF & department meetings/agreements 

¶ Lack of office space ¶ No privacy 

¶ Improper filing system 

¶ Look for more offices 

¶ Minimal sharing in the same department 

¶ Lack of communications ¶ Leads to grievances and misunderstandings ¶ Regular management meetings 

¶ SDF not in place ¶ Leads to racist behaviour ¶ Develop an integrated SDF 

¶ Staff shortages ¶ Poor services delivery ¶ Recruit properly skill staff 
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Strategic Objectives  
 

The following have been identified as our strategic objectives: 

Governance  

1. To improve the oversight role of council and ensure legislative compliance by 

strengthening the role of the MPAC and other related committees of council.  

 

2. To ensure an increased level of success of council resolutions and council 

effectiveness through the accelerated implementation of an issue management system 

within the municipality.  

 

Finances 

1. To improve the municipality’s cash flow and decrease the over dependence on 

government and related grants by developing and implementing better debt collection 

mechanisms and as such increase the payment culture to over 90% 

 

2. To increase the municipal revenue base and as such its capacity to implement a 

broader range of projects by exploring and implementing alternative revenue sources 

such as loans for service delivery, mining proceeds etc. 

  

3. Improve the business process of the municipality by particularly implementing the 

electronic payment system and thereby yield value for money for the municipality 

 

Institutional Transformation and Administration  

 

1. Improve the municipality’s labour relations climate by revisiting all decisions and their 

currency and in the process ensure an effective and functional Local Labour Forum 

(LLF) 

 

2. Improve organisational effectiveness by developing a communication strategy 

addressing both internal and external communications and in the process ensure more 

staff and management meetings.  

 

3. Improve poor service delivery and lack of municipal capacity by developing and 

implementing to the latter, a recruitment and selection processes. 

 

4. Increase the capacity of the municipality by developing and implementing a proper 

skills development strategy for the municipality 

 

5. Introduce and sustain a quality employee wellness programme in an effort to avoid 

staff demotivation and a disintegrated work effort within the various departments 
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Basic Delivery and Infrastructure Development  

 

1. Ensure that the municipal infrastructure is geared for service delivery and as such is 

in a good condition by effecting a focused operations and maintenance programme for 

the municipality 

 

2. Ensure that the municipality meets its service delivery focus by developing and 

implementing all the infrastructure related master plans 

 

3. Create an environment conducive for service delivery by providing municipal offices in 

all municipal towns and integrating all departments into sensible and synergised work 

packages 

 

Local Economic Development 

 

1. Ensure economic growth in the area and the reduction of unemployment by 

implementing the LED Anchor Projects as prioritised by council 

 

2. Ensure that the municipality increases and improves its tourism potential by increasing 

the capacity and strength of the LED and in the process support tourism related 

industries.  

 

3. Ensure the spatial growth of the municipality and economic integration by the 

development and implementation of the municipal Spatial Development Framework.  

 

 

5. PERFORMANCE MEASUREMENT  
 

 

The Performance measurement for the institution is done as follows: 

 

Level Result Target to 

be 

Achieved 

% 

Description 

5 Outstanding 

performance 

75-100 Performance far exceeds the standard 

expected at this level. The employee has 

achieved above fully effective results 

against all performance criteria and KPIs as 

indicated in the PA and Performance Plan 
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Level Result Target to 

be 

Achieved 

% 

Description 

and maintained this in all areas of 

responsibility throughout the year. 

4 Performance 

significantly 

above 

expectations 

65-74 Performance is significantly higher than the 

standard expected in the job. The employee 

has achieved fully effective results against 

more than half of the performance criteria 

and indicators and fully achieved all others 

throughout the year 

3 Fully 

Effective 

51-64 Performance fully meets the standards 

expected in all areas of the job. The 

employee has fully achieved effective 

results against all significant performance 

criteria and indicators as specified in the PA 

and Performance Plan. 

2 Performance 

not fully 

effective 

31-50 Performance meets some of the standards 

expected for the job. The employee has 

achieved below fully effective results 

against more than half the key performance 

criteria and indicators as specified in the PA 

and Performance Plan. 

1 Unacceptable 

Performance 

Less than 
30 

Performance does not meet the standard 

expected for the job. The employee has 

achieved below fully effective results 

against almost all of the performance 

criteria and indicators as specified in the PA 

and Performance Plan. The employee has 

failed to demonstrate the commitment or 

ability to bring performance up to the level 

expected in the job despite management 

efforts to encourage improvement. 
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6. INSTITUTIONAL PERFORMANCE SCORECARD FOR THE FINANCIAL YEAR ENDED 30 JUNE 2016 
 

BASIC SERVICE DELIVERY 

KEY PERFORMANCE AREA STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATOR TARGET RESPONSIBILITY Progress to date as on 
30 June 2016 

Score  

Basic Service Delivery Ensure that the municipality meets its 
service delivery focus by developing 
and implementing all the infrastructure 
related master plans 

To compile a list of all the Master 
Plans the Municipality will need 

30 Sep 15 Technical List of all master plans is 
compiled 

5 

Basic Service Delivery Ensure that the municipality meets its 
service delivery focus by developing 
and implementing all the infrastructure 
related master plans 

To develop 1 Master plan for one of 
the services 

31 03 2016 Technical Draft master for road and 
storm is developed 

4 

Basic Service Delivery Ensure that the municipal 
infrastructure is geared for service 
delivery and as such is in a good 
condition by effecting a focused 
operations and maintenance 
programme for the municipality 

Provide 9000 households with 
potable water. 

30 06 2016 Technical Siyancuma has 2235 
households without 
water. Bucket eradication 
programme provide 678 
have basic water.  

4 

Basic Service Delivery Ensure that the municipal 
infrastructure is geared for service 
delivery and as such is in a good 
condition by effecting a focused 
operations and maintenance 
programme for the municipality 

Provide sanitation to 9000 
households. 

30 06 2016 Technical Siyancuma has 2235 
households without 3715 
sanitation, Bucket 
eradication programme 
provide 678 have basic 
sanitation.  

3 

Basic Service Delivery Ensure that the municipal 
infrastructure is geared for service 
delivery and as such is in a good 
condition by effecting a focused 
operations and maintenance 
programme for the municipality 

Supply electricity to 4000 
households. 

30 06 2016 Technical Siyancuma have 1706 
households without 
electricity, 238 
households have been 
electrified 

3 
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KEY PERFORMANCE AREA STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATOR TARGET RESPONSIBILITY Progress to date as on 
30 June 2016 

Score  

Basic Service Delivery Ensure that the municipal 
infrastructure is geared for service 
delivery and as such is in a good 
condition by effecting a focused 
operations and maintenance 
programme for the municipality 

Percentage of identified water 
reticulation projects completed. 

100% Technical Most of water reticulation 
identified is implemented 

3 

Basic Service Delivery Ensure that the municipal 
infrastructure is geared for service 
delivery and as such is in a good 
condition by effecting a focused 
operations and maintenance 
programme for the municipality 

Percentage of identified electricity 
reticulation project completed. 

100% Technical Most of electrical 
reticulation identified is 
implemented 

4 

Basic Service Delivery Ensure that the municipal 
infrastructure is geared for service 
delivery and as such is in a good 
condition by effecting a focused 
operations and maintenance 
programme for the municipality 

Provide identified maintenance of 
municipal infrastructure 

100% Technical team is available daily for 
maintenance of the 
infrastructure for 
repairing and 
replacement, pipes 
leakages, sewer 
blockages, pipes burst, 
cleaning of storm water 
drains. Service of sewer 
and water pumps daily 

5 

 

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
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Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress as on 30 June 
2016 

Score   

Municipal Institutional 
Transformation & 
Development 

Improve the municipalityôs labour 
relations climate by revisiting all 
decisions and their currency and in 
the process ensure an effective and 
functional Local Labour Forum (LLF) 

To have a workshop 
with all members of the 
LLF to clearly identify 
the roles and 
responsibilities of both 
union and council in the 
dealing with labour 
related matters 

30 06 2016 Administration Workshop done. 5 

Municipal Institutional 
Transformation & 
Development 

Improve the municipalityôs labour 
relations climate by revisiting all 
decisions and their currency and in 
the process ensure an effective and 
functional Local Labour Forum (LLF) 

To have quarterly LLF 
meetings 

4 Meetings Administration 4 Meetings 5 

Municipal Institutional 
Transformation & 
Development 

Improve the municipalityôs labour 
relations climate by revisiting all 
decisions and their currency and in 
the process ensure an effective and 
functional Local Labour Forum (LLF) 

To deal with Labour 
related matters within 30 
days of officially 
received. 

30 days of official 
receipt  

Administration Labour related matters 
attended to within 30 days 

4 

Municipal Institutional 
Transformation & 
Development 

Improve the municipalityôs labour 
relations climate by revisiting all 
decisions and their currency and in 
the process ensure an effective and 
functional Local Labour Forum (LLF) 

Appointment of a Labour 
Relations Officer at 
Middle Management 
level 

30 06 2016 Administration LR Officer not yet 
appointed. Labour issues 
attended to by HR Officer 

3 
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Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress as on 30 June 
2016 

Score   

Municipal Institutional 
Transformation & 
Development 

Improve organisational effectiveness 
by developing a communication 
strategy addressing both internal 
and external communications and in 
the process ensure more staff and 
management meetings.  

To develop a 
Communication Strategy 
by November 2015 and 
implement the strategy 
by June 2016 

30 06 2016 Administration Not yet developed 1 

Municipal Institutional 
Transformation & 
Development 

Improve poor service delivery and 
lack of municipal capacity by 
developing and implementing to the 
latter, a recruitment and selection 
processes. 

To review and 
implement the 
Recruitment & Selection 
Policy  

30 06 2016 Administration In process 2 

Municipal Institutional 
Transformation & 
Development 

Improve poor service delivery and 
lack of municipal capacity by 
developing and implementing to the 
latter, a recruitment and selection 
processes. 

To introduce monthly 
departmental staff 
meetings to inform staff 
on progress with 
departmental goals 

12 Sets of Minutes All 2 Meetings held 2 

Municipal Institutional 
Transformation & 
Development 

Increase the capacity of the 
municipality by developing and 
implementing a proper skills 
development strategy for the 
municipality 

To develop training & 
capacity building career 
paths for each individual 
employee 

30 06 2016 Administration Not yet developed 1 

Municipal Institutional 
Transformation & 
Development 

Increase the capacity of the 
municipality by developing and 
implementing a proper skills 
development strategy for the 
municipality 

Reporting on the 
progress with the skills 
audit and career pathing 

Quarterly Administration Partially 2 
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Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress as on 30 June 
2016 

Score   

Municipal Institutional 
Transformation & 
Development 

Introduce and sustain a quality 
employee wellness programme in an 
effort to avoid staff demotivation and 
a disintegrated work effort within the 
various departments 

Develop and implement 
an employee 
programme before 
November 2015 

30 06 2016 Administration Skills Development Plan 
drawn up, signed by all 
roleplayers and submitted 
to LG Seta 

5 

Municipal Institutional 
Transformation & 
Development 

Introduce and sustain a quality 
employee wellness programme in an 
effort to avoid staff demotivation and 
a disintegrated work effort within the 
various departments 

To hold 4 Wellness-days 
per annum  

Quarterly Reports  Administration None 1 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Ensure that all approved 
IT/ MIS projects are 
implemented and 
maintained  

Quarterly Reports All In process 3 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Implement and improve 
the Performance 
Management System 
(PMS). aligned to the 
Integrated Development 
Plan (lDP) of the 
municipality 

4 Monitoring and 
Evaluation Reports 

All In process 3 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Implement an Electronic 
PMS System  

30 06 2016 Administration Not yet implemented 1 
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Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress as on 30 June 
2016 

Score   

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Amend and implement 
effective administrative 
and institutional 
systems, structures and 
procedures: (HR, 
Financial Policies. By-
laws) 

4 Policies developed 
and 3 By-laws 

promulgated 

Administration In place 5 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Revise and 
operationalize integrated 
human resource 
management systems  

Investigate the current 
system and report on 

that by June 2016 

Administration In process 3 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Implement the approved 
Customer Services 
Systems in Department: 
Administration  

Develop an Institutional 
Customer Care 
Procedure and 

Implement by June 
2016 

All Not yet implemented 1 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Ensure the 
implementation of the 
approved Disaster 
Management Plan in 
compliance with the 
Disaster Management 
Act.  

30 06 2016 Administration Disaster Management Plan 
compiled but need to be 
reviewed 

4 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Ensure the 
implementation of land-
use policies and 
legislation.  

30 06 2014 Administration In place 5 
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Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress as on 30 June 
2016 

Score   

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Ensure the promotion, 
support and 
implementation of 
approved Environmental 
Health programmes 

Quarterly Administration In place. Full time support 
from EHP of District  

5 

Municipal Institutional 
Transformation & 
Development 

Provide operational support to the 
line departments and divisions to 
improve the services to the 
municipality 

Ensure the provision of 
administrative support 
services to all 
committees of Council 
(Portfolio Committees 
etc.)  

Quarterly  Administration In place 5 

 

 

LOCAL ECONOMIC DEVELOPMENT  

Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress As on 30 June 
2016 

Score   

Local Economic Development Ensure economic growth in the area 
and the reduction of unemployment 
by implementing the LED Anchor 
Projects as prioritised by council 

Develop feasibility studies 
for 3 anchor projects of 
the LED Strategy 

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 

Local Economic Development Ensure that the municipality 
increases and improves its tourism 
potential by increasing the capacity 
and strength of the LED and in the 
process support tourism related 
industries.  

Develop a Tourism 
Strategy  

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 



31 
 

 
 

Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress As on 30 June 
2016 

Score   

Local Economic Development Ensure that the municipality 
increases and improves its tourism 
potential by increasing the capacity 
and strength of the LED and in the 
process support tourism related 
industries.  

Establish a Siyancuma 
LED/Tourism Forum 

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 

Local Economic Development Ensure that the municipality 
increases and improves its tourism 
potential by increasing the capacity 
and strength of the LED and in the 
process support tourism related 
industries.  

Develop a Terms of 
Reference for the 
Established Tourism 
Forum 

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 

Local Economic Development Ensure that the municipality 
increases and improves its tourism 
potential by increasing the capacity 
and strength of the LED and in the 
process support tourism related 
industries.  

Have 3 LED/Tourism 
Forum meetings   

3 Meetings Administration Not yet in place. LED 
officer position vacant 

1 

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

To solicit funds for the 
compilation of a Spatial 
Development Framework 

30 06 2016 All Draft SDF Plan compiled 
by the district. 

1 

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

Ensure Implementation of 
the approved LED and 
Tourism Master Plan.  

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 
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Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress As on 30 June 
2016 

Score   

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

Ensure the performance 
of a detailed analysis of 
local economic 
development in the 
municipality (LED)  

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

Ensure the 
implementation of 
approved projects 
informed by credible 
business plans within the 
parameters of the LED 
Strategy and programme 

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

Develop an investor 
attraction and retention 
policy 

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

Develop an SMME 
database in order to track 
their development  

30 06 2016 Administration In place 5 

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

Report on the 
development initiatives of 
the SMME's 

Quarterly Administration Not yet in place. LED 
officer position vacant 

1 
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Key Performance Area Strategic Objective Key Performance 
Indicator 

Target Responsibility Progress As on 30 June 
2016 

Score   

Local Economic Development Ensure the spatial growth of the 
municipality and economic 
integration by the development and 
implementation of the municipal 
Spatial Development Framework.  

Ensure the provision of 
institutional capacity to 
implement approved LED 
programmes and to 
create a conducive 
environment for shared 
growth in the municipality 

30 06 2016 Administration Not yet in place. LED 
officer position vacant 

1 

 

 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT  

KEY PERFORMANCE AREA STRATEGIC OBJECTIVE KEY PERFORMANCE 
INDICATOR 

TARGET RESPONSIBILITY Progress to Date as on 30 
June 2016 

Score  

Municipal Financial Viability 
and Management 

To improve the municipalityôs 
cash flow and decrease the over 
dependence on government and 
related grants by developing and 
implementing better debt 
collection mechanisms and as 
such increase the payment 
culture to over 90% 

To review the Municipality's 
debt collection policy and 
by-law 

30 10 2015 Finance the Debt Collection 
Policy is part of the 
Financial Policies that 
were reviewed as part of 
the Municipal Budget  

4 

Municipal Financial Viability 
and Management 

To improve the municipalityôs 
cash flow and decrease the over 
dependence on government and 
related grants by developing and 
implementing better debt 
collection mechanisms and as 
such increase the payment 
culture to over 90% 

To implement and report on 
the measure taken in terms 
of the Debt Collection 

Quarterly Reports Finance this function forms part of 
the normal report that 
was submitted to the 
Standing Comiittes and 
thus to Council 

4 
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KEY PERFORMANCE AREA STRATEGIC OBJECTIVE KEY PERFORMANCE 
INDICATOR 

TARGET RESPONSIBILITY Progress to Date as on 30 
June 2016 

Score  

Municipal Financial Viability 
and Management 

To increase the municipal 
revenue base and as such its 
capacity to implement a broader 
range of projects by exploring and 
implementing alternative revenue 
sources such as loans for service 
delivery, mining proceeds etc. 

To investigate the possible 
additional sources of 
income for municipality 

Report by 30 
September 2015 

Finance the Debt Collection 
Policy is part of the 
Financial Policies that 
were reviewed as part of 
the Municipal Budget  

5 

Municipal Financial Viability 
and Management 

Improve the business process of 
the municipality by particularly 
implementing the electronic 
payment system and thereby 
yield value for money for the 
municipality 

To introduce an electronic 
payment system where 
both the debtors and 
creditors of the municipality 
can be captured 

30 11 2015 Finance The Municipality has its 
normal serives to collect 
revenue from, the Resort 
is a possible additional 
source of income and the 
resort was advertised for 
possible investment, the 
Municipality also 
advertised the 
implementation of a 
smart split meters for 
both water and electricity 
services.  

2 

Municipal Financial Viability 
and Management 

To adhere to the Budget Reforms 
Implementation Process of the 
Municipality 

Ensure implementation of 
budget reforms prescribed 
in the MFMA as per 
categorisation of the 
municipality. 

Monthly Finance All Budget and other 
returns are submitted in 
time, except for the 
period that the FMS had 
problems and were down 

3 
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KEY PERFORMANCE AREA STRATEGIC OBJECTIVE KEY PERFORMANCE 
INDICATOR 

TARGET RESPONSIBILITY Progress to Date as on 30 
June 2016 

Score  

Municipal Financial Viability 
and Management 

To adhere to the Budget Reforms 
Implementation Process of the 
Municipality 

Ensure timeously reporting 
in the prescribed formal to 
Council, National and 
Provincial Treasury, Auditor 
General, DPLG, 
Department Housing and 
Local Government and 
other stakeholders. on 
prescribed dates 

Monthly Finance All Budget and other 
returns are submitted in 
time, except for the 
period that the FMS had 
problems and were down 

3 

Municipal Financial Viability 
and Management 

Reporting Process in terms of the 
MFMA 

Ensure the drafting and 
submission of a mid-year 
report to Council 

31 01 2016 Finance Mid-year Performance 
Report, Section 72 was 
compiled submitted and 
approved in time  

5 

Municipal Financial Viability 
and Management 

Reporting Process in terms of the 
MFMA 

Ensure the timeously 
compilation of the Annual 
Financial Statements in the 
prescribed format. 

31 08 2015 Finance AFS was compiled and 
submitted in time  

5 

Municipal Financial Viability 
and Management 

Expenditure and Supply Chain 
Management  

Ensure the implementation 
and management of the 
expenditure and supply 
chain management system. 

Quarterly Reports Finance The SCM Unit reports 
quarterly on the 
implementation of the 
system 

3 

Municipal Financial Viability 
and Management 

Revenue and debt collection. Ensure the collection and 
receipt In terms of all grant 
funding promulgated per 
DORA allocation. 

Monthly Finance Revenue collection is a 
problem due to system 
and personnel 
constraints  

2 

 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

KEY PERFORMANCE 
AREA 

STRATEGIC OBJECTIVE KEY PERFORMANCE 
INDICATOR 

TARGET RESPONSIBILITY Progress as on 30 
June 2015 

Score  

Good Governance and 
Public Participation 

To improve the oversight role of 
council and ensure legislative 
compliance by strengthening the 

Implement the Council's Portfolio 
System 

30 09 2014 Municipal 
Manager 

The Municipality does 
have a Municipal 
Accounts Committee 

3 
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KEY PERFORMANCE 
AREA 

STRATEGIC OBJECTIVE KEY PERFORMANCE 
INDICATOR 

TARGET RESPONSIBILITY Progress as on 30 
June 2015 

Score  

role of the MPAC and other 
related committees of council. 

which convenes to do 
the oversight role in the 
Municipality, the MPAC 
approved the Section 
72 report, the previous 
year's annual report and 
oversight report. 

Good Governance and 
Public Participation 

To improve the oversight role of 
council and ensure legislative 
compliance by strengthening the 
role of the MPAC and other 
related committees of council. 

To have 4 MPAC meeting per 
annum 

Quarterly Municipal 
Manager 

Meetings were held to 
approve the above 
reports and the budget 
evaluation of the 
municipality 

4 

Good Governance and 
Public Participation 

To improve the oversight role of 
council and ensure legislative 
compliance by strengthening the 
role of the MPAC and other 
related committees of council. 

to have 4 Training Workshops for 
Councillors on policy 
development and other council 
related activities 

Quarterly Municipal 
Manager 

The Municipality did 
have training sessions 
for councillors to 
workshop drafted 
policies as well as 
reviewed policies 

3 

Good Governance and 
Public Participation 

To ensure an increased level of 
success of council resolutions 
and council effectiveness through 
the accelerated implementation of 
an issue management system 
within the municipality. 

To develop and implement an 
action plan and procedure to 
monitor the implementation of the 
Council Resolutions 

30 09 2015 Administration Council Resolutions are 
monitored by a 
Resolution Action and 
Implementation Plan 

3 

Good Governance and 
Public Participation 

To ensure an increased level of 
success of council resolutions 
and council effectiveness through 
the accelerated implementation of 
an issue management system 
within the municipality. 

Ensure the promotion, support 
and implementation of approved 
social development programmes 

Quarterly reports Municipal 
Manager 

Not formally addressed 2 
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KEY PERFORMANCE 
AREA 

STRATEGIC OBJECTIVE KEY PERFORMANCE 
INDICATOR 

TARGET RESPONSIBILITY Progress as on 30 
June 2015 

Score  

Good Governance and 
Public Participation 

To ensure an increased level of 
success of council resolutions 
and council effectiveness through 
the accelerated implementation of 
an issue management system 
within the municipality. 

 Ensure capacity' building of 
community-based organisations 
to enhance effective community 
participation 

2 workshop on community-
based organisation training 

Municipal 
Manager 

Not formally done but 
interaction is include in 
the Council-meets-the-
People programme 

3 

Good Governance and 
Public Participation 

To ensure an increased level of 
success of council resolutions 
and council effectiveness through 
the accelerated implementation of 
an issue management system 
within the municipality. 

Support the building of 
relationships with organised 
business, labour and  civil society 
through transparent and 
accountable actions 

Establish a Local business- 
municipal forum 

Municipal 
Manager 

A local municipal 
business forum is not 
established but the 
municipality participates 
in the "droomdorp" 
forum which is a 
community forum that 
includes representation 
from local business 

4 

Good Governance and 
Public Participation 

To ensure an increased level of 
success of council resolutions 
and council effectiveness through 
the accelerated implementation of 
an issue management system 
within the municipality. 

Implement and monitor the 
approved anti-corruption strategy 
for the municipality in 
Department: Administration in 
terms of the National Strategy 

31 10 2014 Municipal 
Manager 

Not formally done  2 
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7. ANALYSIS 
 

The analysis can be done as follows: 

Key Performance Areas Unacceptable 
Performance 

Performance 
not fully 
effective 

Fully 
Effective 

Performance 
significantly 
above 
expectations 

Outstanding 
performance 

Total 
KPI's 

Basic Service Delivery 0 0 3 3 2 8 

Municipal Transformation and 
Organisational Development 4 3 4 2 7 

20 

Local Economic Development 11 0 0 0 2 13 

Municipal Financial Viability and 
Management   0 1 3 2 2 

8 

Good Governance and Public 
Participation 0 2 4 1 0 

7 

 Total per Table 15 6 14 8 13 56 

 

The Municipality set targets on 56 key performance indicators and of those 56 key 

performance indicators 35 were effectively delivered and 19 were not effectively delivered on, 

Municipal Transformation and Local Economic Development are the two Key Performance 

Areas which performed the worst, this can be explained by mentioning that the Municipality 

operated the entire year without a senior manager in that department.  

8. CONCLUSION 
 

This report only addresses the institutional performance, the performance of Service providers 

was not measure during this financial year and this situation will be addresses with the 

appointment of a Contract Manager to monitor these performance. The Performance of the 

individual Senior Managers will be addressed in a separate report as soon as the Performance 

Evaluation Panels for both the Municipal Manager and the Direct Reports has concluded their 

evaluations. 
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