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ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 2011

This Annual Report is published in compliance with Section 121 of the Local Government:
Municipal Finance Management Act, No 56 of 2003, to provide a record of the activities of
the Municipality; to provide a report on performance in service delivery and against the
budget; to provide information that supports the revenue and expenditure decisions made,
and to promote accountability to the local community for decisions made.
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THE CODE OF ARMS

The river element symbolizes the importance of water flowing through the core of all
activities.

The red colour alludes to culture and associated activities.
The green refers to local vegetation, trees, flowers and plants.
The black colour symbolizes the Spirit of Ubunto Botho.

The yellow alludes to the sun and the future.

The maize cob signifies traditional food and nutrition.

The huts (in the shield and as a crest) and grain pounder signifies traditional living and
culture.

The Kudu horns allude to local wild animals and nature.

The stars allude to the beautiful evening skies.

The diamond signifies mineral wealth.

The mural crown signifies that this is a municipality.

The spear and knobkerrie alludes to traditional hunting and ceremonies.



VISION, MISSION AND CORPORATE CULTURE

Vision
We Siyancuma Municipality commit ourselves to be a sustainable, economically viable,
developmental municipality where the community enjoys a high quality of life.

Mission
We will Strive to put the needs of the community first by:
To economically and socially develop the municipal area;

empower the community through transparent, accountable democratic governance and
sound financial management

by utilizing all available resources and human skills.

Corporate Culture

Driven by the aspirations of our people, we will respect and uphold the constitution of
the Republic of South Africa and , to this end, observe human rights and participate in
co-operative governance

We subscribe to the principles of Batho Pele and total quality management

We commit ourselves to the Codes of Conduct for councillors and officials in the
Municipal Systems Act and to the principles of sound financial management

We believe in integrity in the relations with all our stakeholders
We commit ourselves to a corruption free municipality

We endorse a “people-driven” approach and, to this end, commit ourselves to ensuring
public participation in local government

We commit ourselves to promote racial, gender and all other forms of equality and to
empower all people in the municipality

We regard the personnel of our municipality as our most important resource

We commit ourselves to a spirit of knowledge, completion and submissiveness of
legislation, policies, procedures, conditions of service and resolutions of Council.

We will respect the views and inputs of all members of the council.



CHAPTER 1: INTRODUCTION AND OVERVIEW

1.1. MAYORAL OVERVIEW



1.2. OVERVIEW OF THE MUNICIPALITY

Griquatown

" In 1803, the London Missionary Society extended its mission
* among a Chaguriqua tribe, ‘bastaards’ from Piketberg, and
- local Koranna and Tswana. Their leaders were Adam Kok II
and Andries Waterboer. In 1813, the ‘bastaards renamed
77 themselves Griqua, and the place called Klaarwater became
Griquatown. When diamonds were discovered the Griqua
were the first to lay claim. The Keate arbitration awarded the
area to Waterboer. This led to the colony of Griqualand West,
later annexed to the Cape Colony. Griquatown is known for its
. semiprecious stones, tiger's eye and jasper is a centre for
~ stock breeding.

Campbell

This village, on the edge of the Ghaap Plateau, was one of the earliest centres of
Christianity. Originally Grootfontein or Knoffelvallei, the town was renamed after Reverend
John Campbell, a traveller and missionary. Renowned for its spectacular dolomite rock
formations, many springs, Karee and Wild Olive trees, Campbell has a multifaceted history
and has been home to San, Koranna and, later, Griqua settlers drawn by the springs.

Douglas

The town was founded in 1848 as a mission station on the farm Backhouse. In 1867,
Europeans from Griquatown established a town named after General Sir Percy Douglas,
Lieutenant Governor of the Cape Colony. Near the confluence of the Orange River and its
main tributary, the Vaal River, Douglas is a thriving, fast-growing town surrounded by a
wealth of agricultural and stock farming ventures fed by two of South Africa’s greatest rivers.

1.3. EXECUTIVE SUMMARY

The following provides a broad geographical, economical and statistical profile of Siyancuma
Municipality:

Municipal Demarcation Code : NC078

Location of Head Office : Southeystreet no. 98, Douglas
District Municipality : Pixley ka Seme ( De Aar)

Municipal Area : approximately 1 002,80 sq km
Population : 54 263 (Statistics South Africa, Census 2001)

Towns and settlements within the municipal boundaries -
* Douglas

* Grigquatown

» Campbell

» Schmidtsdrift

* Bucklands

* Vaallus

* Plooysburg

* Salt Lake

» Heuningneskloof
» Witput

Schools : 14 Secondary & Primary Schools

Medical Facilities: Hester Malan Hospital at Douglas & Helpmekaar Hospital at
Griquatown

Police Stations: SAPD Douglas, SAPD Griquatown, SAPD Campbell and SAPD
Plooysburg



Law Court: Douglas and Griquatown
Prison: Douglas Correctional Service

Main Economic Activities:
Agriculture (cattle, sheep, goat, game, wheat, maize, potatoes, onions, cotton, peanuts,
pecans, lucerne, vegetables and wine), Light Industry and Tourism.



3. New area around Bosman Canal
Recently formalized (2009).
150 vacant stands.
No services.

CHAPTER 2 : PERFORMANCE HIGHLIGHTS

2.1. BACKLOGS IN SERVICE DELIVERY

Housing Backlogs
Breipaal : 1065
Bongani : 940
Griekwastad : 513
Schmidsdrift: 800
Campbell : 190

Rural Areas : 575 (according to cencus 2001)

TOTAL : 4083

These backlogs can be categorized as follow :

BREIPAAL

Formalized, serviced areas

Formalized, un -serviced areas

1. Old Dalton Plakkers.
Established before 1994.

177 occupied stands with shacks.

Shacks with electricity and water
connections.
Buckets not yet eradicated.

1. New Dalton Plakkers.
Established after 1994.
282 occupied stands with shacks.

connections. Only standpipes.
Buckets are used.

2. Akkerlaan Plakkers.
Established before 1994.

106 occupied stands with shacks.

Shacks with electricity and water
connections.
Buckets not yet eradicated.

2. Midblock Plakkers.
Established after 1994.
320 occupied stands with shacks.

connections. Only standpipes.
Buckets are used.

3. Infills
Established after 1994.
Areas :

Area next to Poppiestreet (Park).
Area opposite Madibas Tavern.
180 occupied stands with shacks.

connections. Only standpipes.
Buckets are used.

BONGANI

Formalized, serviced areas

f

Formalized, un-serviced areas

1. Skerpioenlaan Plakkers
Established before 1994.

281 occupied stands with shacks.

Shacks with electricity and water

1. Phomolong Plakkers.
Established after 1994.
31 occupied stands with shacks.

connections. connections. Only standpipes.
Waterborne toilets. Buckets are used.
2. Infills 2. New area around new school

Established before 1994.
43 occupied stands with shacks.

Established after 1994.

405 occupied stands with shacks.

Shacks WITHOUT electricity and water

Shacks WITHOUT electricity and water

Soccer field opposite Weslaan High.

Shacks WITHOUT electricity and water

Shacks WITHOUT electricity and water




Shacks with electricity and water
connections.
Waterborne toilets.

Shacks WITHOUT electricity and water
connections. Only standpipes.
Buckets are used.

2. New area around reservoirs
Recently formalized.
30 occupied stands with shacks.
Shacks WITHOUT electricity (Escom area)
Only standpipes.

Buckets are used.

CAMPBELL

Formalized, serviced areas

[

Formalized, un-serviced areas

2. Area adjacent to landfill site.
Established after 1994.
190 occupied stands with shacks.
Shacks WITHOUT electricity (Escom area)
Only standpipes.

Buckets are used.

GRIEKWASTAD

Formalized, serviced areas

Formalized, un -serviced areas

1. Area close to school in Mathlomola
Recently formalized (2009)
22 vacant stands.
Bulk services available.

1. Area between Mathlomola and Vaalblok.
Recently formalized (2009)
457 vacant stands.
No services.

2. Area in Rainbow Valley
Recently formalized (2009)
34 vacant stands.
Bulk services available.

SCHMIDTSDRIFT (NO 4 & 5)

Formalized, serviced areas

F

Formalized, un-serviced areas

1. No4&5
Established after 1994.
800 occupied stands with shacks.
311 shacks with electricity in no. 4.
VIP toilets.
Bulk services (sewer and water
reticulation) available.
No Water Treatment Works ( ho potable
water)

Water Backlogs

0 (Bulk and connector services available for 800 erven, but no Water Treatment Works to supply

Breipaal : 782
Bongani : 616
Griekwastad : 457
Schmidsdrift:
potable water).
Campbell : 190
Rural Areas : 575 (according to cencus 2001)

TOTAL : 2620




Sanitation Backlogs
Breipaal : 1065
Bongani : 616
Griekwastad : 457

Schmidsdrift: O (Bulk and connector services available for 600 erven in Zone 4 but no water to flush. In Zone 5 =
separate toilet structures with biological digester tanks)

Campbell : 190

Rural Areas: 575 (according to cencus 2001)

TOTAL : 2903

Electricity Backlocks

During the 2009/10 financial year, the following electricity connections were successfully

completed :
TOWN LOCATION APPROVED
CONNECTIONS
Douglas | Campbell Plakkers 67
Douglas | Dalton Plakkers Plakkers 89
Douglas | Bongani 84
TOTAL 240

Escom will start with the electrification of 190 st ands in Campbell in May 2011

Remaining Electricity Backlogs
Breipaal : 449

Bongani : 438 (30 connections within Escom’s jurisdiction area)
Griekwastad : 513 (Escom jurisdiction area)

Schmidsdrift: 405

Rural Areas : 575 (Escom jurisdiction area)

TOTAL : 2410

2.2. RELATING BACKLOGS TO MUNICIPAL SPENDING

2.2.1. Project Name:
Location :
Consultant :
Contractor :
Starting date :
Funder :
Project Value :
Spending (June 2011) :

Balance :

Sewerage Oxidation Ponds & Main Outfall sewer Line
Schmidtsdrift

MVD Consulting Civil and Structural Engineers
Kimroads

03/07/2009

MIG

R11,621,787.00

R9,770,682.92

R1,851,104.08



2.2.2. Project Name: Complete Costruction of Internal Civil Services Zone 5

Location : Schmidtsdrift

Consultant : MVD Consulting Civil and Structural Engineers
Contractor : Khoisan Civils

Starting date : 25/02/2008

Completion date : 05/11/2010

Funder : Land Reform and Rural Development, MIG
Project Value : R15,821,462.18

2.2.3. Project Name : Douglas Sanitation Project
Location : Breipaal
Consultant : Aurecon

Contractor : HSH



Starting date : 01 November 2010

Anticipated Completion date : 08 September 2011

Funder : MIG

Project Value : R4,157,468.96
2.2.4. Project Name : Mathlomola Access Road

Location : Griekwastad

Consultant : IR Consulting

Contractor : Quatrokor

Starting date : 01 March 2010

Completion date : 30 November 2010

Funder : EPWP

Project Value : R6,261,565.24



2.2.5.

2.2.6.

Project Name :

Location :
Consultant :
Contractor :

Starting date :

Completion date :

Funder :

Project Value :

Project Name :

Location :
Consultant :
Contractor :

Starting date :

Completion date :

Funder :

Project Value :

Schmidtsdrift Access Road
Schmidtsdrift

IR Consulting

Quatrokor

01 March 2010

30 November 2010

EPWP

R4,930,293.37

Douglas Bulk Water Main
Breipaal, Bongani, Town
Thomason Consulting
Jorian Construction

01 June 2010

27 May 2011

MIG

R6,400,000.00



2.3. Building and Zoning Plans

BUILDING PLANS APPROVED

Residential 12
Residential Additions 5
Commercial 3
Industrial 0
REZONING
Rezonings Approved 9
SUB-DIVISION
Sub-Divisions Approved 13




CHAPTER 3 : HUMAN RESOURCE AND OTHER INSTITUTIONA L MANAGEMENT
GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Governance

Prior to 18 May 2011 the Siyancuma Municipality (NC078) was divided into five wards, and
the Town Council had 9 seats. Five of these seats were for elected representatives and four
for proportional representatives based on a formula related to the number of votes that each
political party receives in the elections.

This is a graphic illustration of the Council’s structure prior to 18 May 2011elections:

The structure of Council change after the election of 18 May 2011 due to the fact that the
Municipal area enlarged with the DMA and the Municipality are currently divided into 6
wards, and the Council had 11 seats. Seven of these seats are for elected representatives
and five for proportional representatives based on a formula related to the number of votes
that each political party receives in the elections.

This is an illustration of the current Council’s structure:

COUNCILLOR PARTY

WARD 1 JOHANNES GEORGE ANC Ward Councillor
WARD 2 MASEGO SELEBOGO ANC Ward Councillor
WARD 3 JOHANNES MOSETTE ANC Ward Councillor
WARD 4 PATRICK McKLEIN ANC Ward Councillor
WARD 5 DAWID KOOPMAN ANC Ward Councillor
WARD 6 ABEL OLIPHANT ANC Ward Councillor
PR ANC LORRAINE OLIPHANT ANC Mayor

PR DA VERA ADAMS DA PR Councillor
PR DA RUDI BOOYSEN DA PR Councillor
PR COPE LEMFVIA VAN NIEKERK COPE PR Councillor
PR COPE MARTIE ELAND COPE PR Councillor

The African National Congress (ANC) at present has 7 seats in Council and the Demaocratic
Alliance (DA) and COPE each has 2 seats.

The following are the Committees of Council:

Finance Committee

Housing, Social Development and Administration Comm ittee
Commonage and Infrastructure Development Committee

Social Economic



INTERGOVERNMENTAL RELATIONS

Siyancuma Municipality is located in the Pixley ka Seme District municipal area. As such, it
has one representative serving on the Pixley ka Seme District Council.

During the year under review the Mayor and the Municipal Manager participate in the District
and Technical IGR forms established in the district and these activities allow for close
interaction with other Municipalities in the Pixley ka Seme District municipal area, and
therefore also the fostering of constructive relationships with these Municipalities.

The Municipality is also a member of the South African Local Government Association
(SALGA), and Councillors of Siyancuma Municipality serves on the SALGA working groups.)

These working groups were established to develop policies, strategies and programmes to
address local government issues, to facilitate co-operative governance between the spheres
of Government as well as to facilitate consultation, co-ordination and participative decision-
making between SALGA and its provincial and municipal members.

HUMAN RESOURCE AND OTHER INSTITUTIONAL MANAGEMENT
3.1 ORGANISATION STRUCTURE

The macro-structure of the Municipality was as follows at the end of the year under review:

3.2. Functions and Responsibilities
The functions of the three directorates are as follows:

3.2.1 Directorate Strategic Planning and Administration

The Directorate is responsible for support services which include the Secretariat, Typing
Services, Archives, Switchboard and Cleaning, Human Resources, Libraries, Disaster
Management, and the Douglas Holiday Resort.

3.2.2 Directorate Infrastructure Development
The Directorate is made up of Operational Engineering Services, which include public works
and the maintenance of civil infrastructure and Planning, Project Management and Bulk



Services which include planning, project management, water supply and distribution and
sewage disposal services. It also are responsible for the provision of Cleansing, Sport
Facilities, Parks, Town Planning and Urban Control and the Electro technical Services.

3.2.3 Directorate Financial Services

The Directorate is responsible for Financial Administration (budget, credit control, cash flow
management, loans, investments and valuations), Income, Expenditure, Information
Technology and Supply Chain Management.



CHAPTER 4 : AUDITED STATEMENTS AND RELATED FINANCI AL
INFORMATION



CHAPTER 5: FUNCTIONAL AREA SERVICE DELIVERY REPOR TING

5.1. DEPARTMENT OF FINANCE

OBJECTIVE OF THE DEPARTMENT OF FINANCE

The objective of the Finance Department is to secure sound and sustainable management of
the fiscal and financial affairs of the Municipality by establishing norms and standards and

other requirements for—

1. Ensuring transparency, accountability and appropriate lines of responsibility in the fiscal
and financial affairs of municipalities and municipal entities;

(a) The management of their revenues, expenditures, assets and liabilities;

(b) Budgetary and financial planning processes and the co-ordination of those
processes with the processes of organs of state in other spheres of government;

(c) Borrowing;
(d) The handling of financial problems in the Municipality;
(e) Supply Chain Management; and

(f) Other financial matters.

OBJECTIVES FOR THE 2010/2011 FINANCIAL YEAR:

ltem Yes/No Comments
To issue monthly accounts Yes Services 9,036 p/m
Rates 4,780 p/m

To reconcile the income
control accounts Yes Monthly

To bank cash received on a
daily basis Yes Daily
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1) Section 71 reports were submitted to Council and Provincial Treasury and National
Treasury as prescribed.

) Financial management reports were submitted to Council on a monthly basis, in order for
Council to execute their oversight function.
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4) The Auditor-General’'s report will only be available once it has been issued.

To perform Treasury functions:
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Property rates were levied on the general evaluation that was done in 1993. The new
property valuation roll was only implemented on the 1 July 2011.
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A total number of 3263 people received the estimated equitable share amounting to
R 5,127,959 per year.

The breakdown per service is as follows:

SUMMARY ALLOCATION PER SERVICE

Rates

599,421

Water

157,365




Electricity 971,405

Refuse 2,044,219
Sewerage 1,355,549
TOTAL 5,127,959
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CAPITAL BUDGET:
YEAR BUDGETED ACTUAL
EXPENDITURE EXPENDITURE
2008/2009 9,922,774 6,878,257
2009/2010 14,333,000 16,887,202
2010/2011 17,184,000 18,037,943

CASH FLOW OVERVIEW:
The cash flow remained a critical focus area as it seriously impacts on the ability of council

to render services. Strict budget control has been executed and that resulted in positive cash
and cash equivalents at year end.

PAYMENT CULTURE FOR THE YEAR:

Total amount levied R 42,661,630
Total payments R 29,267,727
Payment percentage 68,60 %

FREE BASIC SERVICES

Free Basic water: 6kl were supplied to indigent households in accordance with Councils
policy.

Free Basic Electricity: 50kwh were supplied to all households qualifying for indigent status
in accordance with Council policy in the Councils area of supply. A service level agreement




exits between Eskom and the Council for provision of free basic electricity in Griekwastad,
Breipaal, Bongani and Douglas.

Free Basic Sewerage & Refuse: Targeted approach was utilized. The subsidy was only
supplied to households qualifying in terms of the Indigent Policy of the Council.

GRANTS AND SUBSIDIES RECEIVED

Equitable Share R 25,817,536.
Municipal Infrastructure Grant R 12,567,000.
Municipal Finance Grant R 1,200,000.
Municipal System Infrastructure Grant R 750,000.
Department of Arts and Culture R 420,000.

PERFORMANCE HIGHLIGHTS OF THE FINANCE DEPARTMENT:

The critical vacancy of the Accountant: Expenditure was filled during March 2011 and certain
controls could be executed since April 2011 to limit audit findings.

The Municipality managed to operate on a cash basis which means that no over draft facility
had to be taken up.

All Section 71 and other financial reports were submitted on time.



5.2. DEPARTMENT OF INFRASTRUCTURE AND DEVELOPMENT

Mandate of the Department

« To provide Municipal Services like water services, sanitation services, roads, storm-
water, parks, cemeteries and related public works facilities, on a cost effective and

sustainable manner to communities;

* To operate and maintain these services in line with the objectives of the Municipality

as awhole.

. To ensure that every inhabitant has access to efficient and decent services like
clean, potable water, decent sanitation services, effective refuse removal

services, etc.

e To provide a friendly, swift and reliable service to the public.

The Department’s focus areas are as follows :

Water

Sewerage and Sanitation

Refuse removal

Roads and Storm-water

Parks

Cemeteries

Other related Public Works Facilities
Land Use Management
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Over 70% of the households in Siyancuma have water on the stands and 86% in total have
access to water above RDP standards. 80% of households in the rural area have water
supply above the RDP standards with 65% on the stands.

The demand for water on recently formalized stands needs to be addressed as a priority.



Sanitation

Percentage of Erven with Different Types of Sanitat  ion
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O Flush toilet (connected
to sewerage system)

B Flush toilet (with septic
tank)

O Chemical toilet

O Pit latrine with ventilation
(VIP)

B Pit latrine without
ventilation

O Bucket latrine

H None

O Total

All buckets in pre-1994 areas of Griekwastad, Bongani and Breipaal has been

eradicated.

Full water borne sanitation was constructed in Schmidtsdrift, but the sanitation system will

only be operational once the Water Treatment Works is constructed and housing

structures completed.

In Campbell, the community don’t want the UDS System. A MIG Business Plan for the
upgrading of the Dry Sanitation System in Campbell as well as the construction of

Oxidation Ponds was submitted to the DWA. A project for the construction of internal
Services in Campbell are currently underway.



5.3. DEPARTMENT STRATEGIC PLANNING AND ADMINISTRATI ON
Introduction :

The purpose of the Department Strategic Planning and Administration is to provide an
effective and efficient administrative support and human resource service to the Siyancuma
Municipality to ensure co-ordinated and integrated provision of services to the community.

The Directorate is divided into five (5) sub-divisions. These divisions are:

1. Administrative Support.
2. Human Resources.

3. Libraries.

4. Housing.

5. Douglas Holiday Resort.
6. Disaster Management.

Some of the key services rendered by this Department are as follows:

* To provide effective and efficient administrative support.

» To implement an employee high performance management culture and system.

* To achieve good governance through the Municipality’s Integrated Development Plan
* To create a pool of relevant skills.

» To promote the existence of sound labour relations.

» To ensure legislative requirements are met throughout the working of the Municipality.
» To ensure a clean and safe environment at the workplace.

1. Administrative Support

The Administation as a sub-division of the Department Strategic Planning and Administration
renders a secretarial service to Council and also support services to the organisation as a
whole. It is sub-divided into the following sections and is managed by the Senior
Administrative Officer :

* Secretariat / Typing

* Archives

» Switchboard

* Cleaning and Gardening

As mentioned above, this Sub-Directorate is responsible for overall administration services
to the Municipality.

The following is an indication of the administrative workload in the 2010/2011 financial year:

Telephone calls received 53 435
Telephone calls made 32242
Correspondence received 1973
Correspondence sent out 2 851
Ordinary Council Meetings 6
Special Council Meetings 5

The following Committee Meetings were held during the 2010/2011 Financial year :

Finance Committee HR & Admin Commonage & Housing & Spacial
Committee Infrastructure Development
Committee Commitee
5 1 0 0

Local Labour Forum Meetings 4




Cleaning and Gardening

This section provides daily cleaning services at the Civic Centre, Libraries and Municipal Pay
points at Bongani, Breipaal, Griqguatown and Campbell. It also takes care of the grounds and
gardens at the main building.

2. Human Resources

The Human Resource clerk deals with fringe benefit administration, handles training and
development, occupational health and safety and labor relations matters.

The Municipality concluded a service level agreement with the District Council on Shared
services assisting with Human Resource matters but this section is still in need of an
additional Human Resource Clerk.

Time and attendance
We are using attendance registers which are controlled by the Heads of Departments and

the HR clerk.

Labour relations

Labor unrest was experienced country wide in 2010 as a result of the dispute between
SALGA and municipal unions on the wage curve and implementation of a new salary
system. Some employees joined the different strikes during this period and we are still
awaiting for the TASK job evaluation outcome in order to implement task wage curve.

Skills Development

The skills development facilitator was registered for the Occupationally Directed Education,
Training and development Fractioned Learner ship which will be rolled out in April 2011.The
learner ship is funded by Local Government SETA as the development of the skills
development facilitator.

The Local Government Accounting Certificate Learner ship was implemented successfully
and sixteen (16) employees are participating. The program is an initiative of SAICA(South
African Institute of Chartered Accountants) funded by LGSETA. Their training ability at NQF
level 4,the program is continuing and will conclude in April 2011.

One employee was participating in the Executive Leadership Development Program NQF
level 6. The program was offered by University of Pretoria school of Public Management. It
was funded by Local Government SETA and co-ordinated by SALGA Northern Cape. The
program was concluded in September 2010.

One employee was participating in the IDP learner ship NQF Level5 and graduated. The
program was offered by Central University of Technology and funded by LGSETA.

Occupational Health and Safety

Employees were sent for annual check-ups and these annual check- ups are done by an
Occupational Health Doctor. The Safety Committee had to be re-elected and sent for
training. Inspections where done by Dept of Labor and pointed hazardous areas at the
municipality.

Recruitment
Three appointments were done 2010/2011, of the three, 1 was a critical post.

Chief Expenditure Clerk
CFO
General Worker

Promotions
None



Retirements
6 Personnel retirements, 1 x resignations and 2 x deceased.

Disability
1

Dismissal
3

Suspension without pay
None

Approved and Vacant posts
The table below reflects the approved and vacant posts as on June 2011

Approved Vacant

Municipal Manageré& section 57 3 0
Top Management 0 0
Professionally qualified & experienced specialists and middle 0 6
management

Senior management 0 0
Semi skilled & discretionary decision making 10
Skilled technical and academically qualified workers, junior 0 7
management

Unskilled and defined decision making 0 36

Skills Development and training

The municipality has an obligation in terms of the skills development Act no 97 of 1998, to
develop its employees by providing training for them. Training plans are drawn up annually
and forwarded to LGSETA on or before 30" June.

A skills development levy, equal to 1% of the monthly payroll were paid to SETA.

Interns

Five interns were appointed in terms of the MFMA and the guidelines supplied by National
Treasury. The municipality have signed a memorandum of understanding with Douglas NGO
to give two interns work experience training.

3. Libraries
Siyancuma Municipality has four libraries and one mobile library. These libraries cater for the
reading and learning needs of the various communities of Siyancuma Municipality.

School children from all the schools in the Municipal Area are making great use of all
the libraries. The libraries keep their information up to date by stock building, keeping a
pamphlet collection and by using the internet facilities.

The staff in the libraries tried to create a pleasant atmosphere in all the libraries and to make
people feel welcome. Schools were visited by library staff to tell them how libraries work and
to educate them on books in order to preserve the stock of the libraries.

Apart from helping them with selecting books the children were also introduced to other
services and tools like puzzles and colouring-in sheets. Holiday programmes, competitions,
storytelling and reading to children and other fun activities were organised.

The four libraries were employed by 4 staff members in the year under review.

The following capital projects were also carried out:
 An air conditioner-system was installed at the Douglas Library.



» The upgrading of the building of the Douglas Library.
» The purchasing of a lab top for the Library Services.

The biggest challenge is to get Internet for all the libraries. There is an enormous need for it.

4. Douglas Holiday Resort

The activities of the Douglas Holiday Resort were again hampered due to extreme floods
experienced during the summer months January/February 2011 and also in the winter month
June 2011.

The Vaal river at the Douglas Holiday Resort and the Douglas Storage Weir.

On the 8™ of December 2010 the Douglas Holiday resort opens its gates for the December
2010 holidays after the restorations of the previous flood damages. On the 31th of
December 2010 the Holiday Resort had been evacuated again due to floodwaters which
exceeded the flow rate of 1500m /sec.

This flood ended during February 2011 and the Resort was closed until June 2011 due to
the mud deposits which made pass ability not possible on the terrain. Claims were submitted
to the Municipality’s Insurance and on the 09" of June 2011 the Douglas Holiday resort was
flooded again due to extreme rains in the Free State which resulted in the flooding of the
Modder-, Riet- and lower Vaal rivers.

Vaal river overflowing the Charlets, Sewerage pumps and

Caravan Park at Douglas Holiday Resort the Water treatment plant at the Resort
Despite these floods the following is a indication of the number of visitors during the
2010/2011 financial year :

Caravan Park Flats Chalets

31 37 39



The financial viability of the Douglas Holiday Resort is still one of great concerns to the
Municipality. The Municipality are currently in the process of entering in to a “PPP”.

6. Disaster Management & Fire and Rescue Services

This Sub-Directorate is responsible for Disaster Management, fire and rescue operations,
managing and supervising municipal security services and ensuring that the Municipality
complies with the National Disaster Management Act as well as the Disaster Management
Framework and the co-ordination.

The sole intention is to reduce the risks, impact and consequences for life, property and the
environment with regard to flooding,fire, emergencies and other disasters.

In January / February 2011, the Siyancuma Municipal area was again partly disrupted by the
flooding of the Vaal- and Orange rivers. On the 31" of December 2010 evacuation notices
were send out to threaded areas.

DOUGLAS

The Disaster Management team had given notices for the evacuation of 172 houses in the
Siyancuma Municipal area and the activities at the Douglas Holiday Resort was also stopped
on the 31" of December 2010 due to the flooding of the Resort terrain. These floods
continue until mid February 2011.

On the 15" of February 2011 a number of businesses and homes were flooded in
Griquatown due to heavy rain falls in the vicinity which causes flash floods.



Business premises in Griquatown The main street in Griqguatown

During the winter months the Disaster team prepared themselves for Field fires due to the
good rainfall during the summer, but instead we experience another flood on the 9" of June
2011 when the Modder river and the Riet river flooded. These two rivers confluence with the
Vaal river at Douglas and evacuation notices were served to farms, resorts and dwellings.

This flood is recognized to be one of the biggest floods in a 100 year on the river system.
The R357 route from Douglas to Kimberley was close on the 10 and the 11™ of June 2011
and the bridge at Plooysburg crossing the Riet river was damaged.

Riet River Bridge

There has been a decrease in the amount of residential fires at both formal and informal
dwellings and only one informal dwellings had been destroyed due to an act of arson.

The incidence of veldt fires has also declined, but it is still of great concern due to large
volumes of excess dry grazing after good rainfalls in the area.



